
Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

Credit: 2894 2625 2548 97.1% 2701 2911 107.8% 3062 3426 111.9% 3211 3361

Non-Credit: 983 1167 1029 88.2% 1363 1138 83.5% 1410 1432 101.6% 1679 1950

Adult Education/WRU: 1930 1100 1047 95.2% 1232 1776 144.2% 1734 1532 88.4% 1831 1930

Total Students Served 5807 4892 4624 94.5% 5296 5825 110.0% 6206 6390 103.0% 6721 7241

Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

Degree and Diploma 67.0% 68.6% 65.7% 95.8% 70.2% 69.7% 99.3% 71.8% 73% 75.0%

Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

Credit Credentials 488 381 830 217.8% 431 1200 278.4% 950 548 57.7% 1000 1050

IBCs 833 446 1275 285.9% 575 1847 321.2% 1900 1821 95.8% 2000 2100

Total Credentials 1321 827 2105 254.5% 1006 3047 302.9% 2850 2369 83.1% 3000 3150

Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

Summer 3018 3155 3398 107.7% 3292 3229 98.1% 3428 3884 113.3% 3564 3700

Fall 21724 22219 17342 78.1% 22714 20290 89.3% 23209 22941 98.8% 23704 24200

Spring 18690 19372 16419 84.8% 20054 18565 92.6% 20736 21727 104.8% 21418 22100

Total SCH 43432 44746 37159 83.0% 46060 42084 91.4% 47373 48552 102.5% 48686 50000

Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

Partnerships: 73 79 83 105.1% 85 111 130.6% 90 111 123.3% 95 100

Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

Revenue Sources  $      350,000.00  $   1,646,517.00  $   1,646,517.00 100.0%  $   1,284,386.00  $   1,284,386.00 100.0%  $   1,000,000.00  $   1,347,778.54 134.8%  $   1,000,000.00  $      600,000.00 

Fletcher Technical Community College 

Strategic Plan Scorecard

Needs Refinement or more information (<40%) In Process (btw 40% - 89.9%) Completed (>89.9%)

Priority I
Increase student access, enrollment, retention, and completion.

2026 Goal I.1
By the end of spring 2026, Fletcher will serve 7,241 

unique students during the academic year with a 

credit enrollment target of 3,361; a non-credit 

enrollment target of 1,950; and adult basic 

education target of 1,930.

Baseline 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Students Served 2020-2021 Target*

Run date: 6-30-22

Target
Run date: 06-01-23

Target**
Run date: 04-02-24

Target
Run date: 

Target
Run date: 

Target
Run date: 06-01-23

2026 Goal I.2
By the end of spring 2026, Fletcher will retain at 

least 75.0% of students from fall in degree and 

diploma programs.

Baseline 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Retention 2020-2021 Target
Run date: 5-31-22

Target
Run date: 06-01-23

Target
Run date: 

Target
Run date: 

Target
Run date: 

Target
Run date: 

2026 Goal I.3
By the end of spring 2026, Fletcher will award 3,150 

number of credentials to students served during the 

academic year with a target of 1050 for credit 

credentials and a target of 2100 for IBC’s (industry 

based credentials).

Baseline 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Target**
Run date: 04-02-24

Target
Run date: 

Target
Run date: 

Completions 2020-2021 Target*
Run date: 7-18-22

Target
Run date: 04-02-24

Target

Baseline 2021-2022 2022-2023 2023-2024 2024-2025

Run date: 

Run date: 
2026 Goal II.2

By the end of June 2026, Fletcher will achieve $5.5M 

in sponsored projects, external funding sources, and 

alternative revenue sources.****

2025-2026

Revenue Sources

2026 Goal I.4
By the end of spring 2026, Fletcher will have 

enrolled a total of 50,000 SCH (student credit hours) 

during the academic year with a target of 3,700 SCH 

for summer 2025; a target of 24,200 SCH for fall 

2025; and a target of 22,100 for spring 2026.

Target

Run date: 3-31-2024

Target

Run date: 

Target

Run date: 

Partners 2020-2021 Target

Run date: 6-30-2022

Target

Run date: 7-05-2023

2025-2026

Student Credit Hours 2020-2021 Target
Run date: 6-30-22

Target
Run date: 06-01-23

Priority II
Increase and improve partnerships.

2026 Goal II.1
By the end of June 2026, Fletcher will have 100 

formal partnerships with business and industry.

Baseline 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Target

Run date: 1-2-2024

Target

Run date: 1-2-2024

Target

Run date: 3-31-2024

Target

Baseline 2021-2022 2022-2023 2023-2024 2024-2025

2020-2021 Target

Run date: 



Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

# of Programs 0 8 4 50.0% 8 3 37.5%  $      343,000.00  $      273,000.00 79.6% - - - - - -

Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

Enterprise Corp  $                       -    $        20,000.00  $        49,912.80 249.6%  $        40,000.00 $99,369.54 248.4%  $        60,000.00 $119,698.05 199.5%  $        80,000.00  $      100,000.00 

Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

NPS 0.00 8.1 9.2 113.6% 8.1 9.31 114.9% 8.1 9.46 116.8% 8.1 8.1 

Actual % of Target Actual % of Target Actual % of Target Actual % of Target Actual % of Target

CIR 0.00 8.0 8.7 108.8% 8.0 8.55 106.9% 8.0 75 937.5% 8.0 8.0 

*Target decreases are a reflection of COVID and IDA impacts. **Targets have been increased due to success accelerations ***Goal revised to reflect non-credit revenue initiative beginning Q3 2023-2024. 
****Goal targets reset Q3 2023-2024. Prior targets updated to reflect actuals of revised reporting method.

Target

Run date: 6-30-2022

Target

Run date: 5-30-2023

2023-2024 2024-2025

Priority III
Innovate and diversify funding sources.

2026 Goal III.1
By the end of June 2026, Fletcher will achieve 

annual revenue goals from non-credit training 

programs.***

Baseline 2021-2022 2022-2023 2023-2024 Q3 2024-2025 2025-2026

2026 Goal III.2
By the end of June 2026, Fletcher will establish 

$100k in an enterprise corporation. 

Target
Run date: 

Target***

Run date: 04-01-24

Target

Run date: 

Target

Run date: 

Diversifying Funding 2020-2021

2025-2026

Enterprise Corp. 2020-2021 Target
Run date: 6-30-2022

Target
Run date: 7-07-2023

Target
Run date: 3-31-2024

Target

Baseline 2021-2022 2022-2023

Run date: 

Target
Run date: 

NPS 2020-2021 Target
Run date: 6-30-2022

Target
Run date: 7-05-2023

Priority IV
Enhance Fletcher's image and brand.

2026 Goal IV.1
By the end of June 2026, Fletcher will achieve a Net 

Promoter Score (NPS) rating of greater than 8 out of 

10. 

Baseline 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Target
Run date: 4-11-2024

2026 Goal IV.2
By the end of June 2026, Fletcher will achieve a 

Community Impact Rating (CIR) of 8 out of 10.

Baseline 2021-2022 2022-2023 2023-2024 2024-2025

Run date: 

Target
Run date: 

Target
Run date: 

2025-2026

CIR 2020-2021 Target
Run date: 6-27-2022

Target
Run date: 7-05-2023

Target
Run date: 3-31-2024

Target


